2010 Common Humanitarian Fund for Sudan – CHF Sector Technical Review Report – Standard Allocation Process

	2010 CHF Sector Technical Review Meeting
Allocation Report
Technical review meeting between sector leader, representative sector members and CHF Technical Unit to review and select proposals for the Humanitarian Coordinator’s approval for CHF funding. The technical review group is composed of the sector/cluster lead, two NGO representatives, two UN representatives and one CHF Technical Unit representative.
Please submit this report to the CHF technical unit at OCHA Sudan (Khartoum: chfsudan@un.org, haggary@un.org and kuhn@un.org).
For further CHF information please visit: http://workplan.unsudanig.org/chf/index.php  or contact the CHF technical unit.

	

	INTRODUCTION TO THE REPORTING FORMAT

	The CHF meeting reporting format assists in ensuring proper documentation and transparency of the CHF allocation process and decisions of the Sector. These reports are the main source of information for the Humanitarian Coordinator, the Deputy Humanitarian Coordinators, the Humanitarian Country Team and the CHF Advisory Group for reviewing and evaluating the allocation process and the allocation proposals. The report should demonstrate strategic allocation of CHF funds by the sectors in line with the broader agreed planning framework as defined by the UN and Partners Humanitarian Work Plan for Sudan. This report has three sections:
Section I – Meeting Minutes 
General minutes of the meeting reflecting: 1) issues discussed, links and support to overall CHF allocation priorities, 2) agreements reached, 3) any contentious issues and 4) any other issues or actions points that need attention. If any disagreements are raised on key decisions they should be reflected under point 3 with indication on actions needed.
Section II – Submitted Proposals
List of the submitted proposals and the decision of the technical review group. The matrix should document and support the decisions presented in Section I.
Section III – CHF Project Allocations in Support of Sector Priorities
Humanitarian Work Plan projects are identified that support the priorities identified by the sector. A matrix is used to present projects that have been selected for CHF funding. Each selected project will be linked to one or more of the identified sector priorities by listing relevant priority IDs from matrix in Section II. One project can support several Priorities and each Priority can be supported by more than one project. The matrix will for each project propose an amount allocated from the CHF and it will highlight main activities planned for the CHF funds, list the geographical areas of interventions and provide a justification for why this particular project is considered a priority for CHF funding. The matrix should present key information necessary for decision making only, more in-depth details will be included in the CHF Allocation Forms. 


	

	Sector Name
	

	Sector Focal Point Details
	

	Date Of Meeting
	

	

	Attendance List
Please list the names of reviewers in the technical review group.

	

	No.
	Name
	Title
	Organization
	Email
	Telephone

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	


Section I – Meeting Minutes

	Main Issues Discussed and Decision Making Process 
(This section should reflect the main issues discussed, highlight the main points of argument and reflect the decision making process of the meeting )

	

	Main Points Agreed 
(Present main points agreed at the meeting including: 1.Key sector priorities with respect to activities and geographical areas etc (this information will be supported by details in the matrix in Section II) and 2.CHF related action points and policy decisions coming out of the meeting.

	

	Support to CHF and Regional Priorities 
(Briefly outline if/how the identified sector priorities and allocations address and support the overall CHF priorities outlined in the CHF Allocation Policy Paper, and the regional priorities as agreed at the regional CHF meeting)

	

	Contentious Issues 
(highlight any contentious issues coming out of the meeting, please indicate if action is required by the Humanitarian Coordinator or other stakeholders)

	

	Any Other Issues or Action Points not covered above

	


Section II – List of Proposals for CHF Support
	SUBMITTED PROPOSALS

	
	HWP Project Code

	Organization
	HWP Project Title

(List project title from HWP)
	Locations and Beneficiaries
List geographical target areas and beneficiaries)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	


Section III – CHF Project Allocations in Support of Sector Priorities

	PROJECTS IDENTIFIED FOR CHF SUPPORT

	
	HWP Project Code1
	Organization
	WP Project Title2
(list project title from Work Plan)
	Main Activities 

(outline main project activities supported by CHF funds)
	Locations
(List geographical target areas)
	Justification

(Outline why this project has been selected for funding)
	Amount 
(proposed allocation)

	1
	
	
	
	
	
	
	$

	2
	
	
	
	
	
	
	$

	3
	
	
	
	
	
	
	$

	4
	
	
	
	
	
	
	$

	5
	
	
	
	
	
	
	$

	6
	
	
	
	
	
	
	$

	7
	
	
	
	
	
	
	$

	8
	
	
	
	
	
	
	$

	9
	
	
	
	
	
	
	$

	10
	
	
	
	
	
	
	$

	
	
	
	
	
	
	Total
	$0
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�   Please list project code from the HWP (e.g. SDN-10/H18). Only Work Plan projects can be allocated CHF funds.


�   Please insert project title as given in the Humanitarian Work Plan.


�   The matrix should present key information necessary for decision-making only more in-depth details will be included in the CHF Project Allocation Forms (Excel spread sheet).


�   Please explain why this project has been proposed for funding, i.e. how does this project support the priorities and why this particular project. The justification should be needs-based and reflect on key issues such as target beneficiaries, implementation capacity, past performance, funding constraints, timing, etc.
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