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Policy Paper for Allocation of US$4 Million through the Common Humanitarian Fund for Sudan in 2009
Date:  24 November 2009 (Version 1.2)

Introduction
This proposed policy paper outlines the allocation strategy and guidance for the third allocation round of the 2009 Common Humanitarian Fund (CHF) for Sudan.
First Round of Standard Allocations

Based on donors’ preliminary indication of pledges, a notional figure of US$85 million was adopted for the first round of standard allocations. Firm written pledges by participating donors resulted in lower than anticipated donor contributions of $83.3 million; first round final allocations were reduced to US$81.6 million. Proposed allocations to expelled or dissolved NGOs totalled approximately $5.5 million
 with approximately $1.6 million of that amount reallocated.

Second Round of Standard Allocations

Following an additional contribution and unallocated funds, US$13 million was available for the second round of standard allocations.
Third Round of Standard Allocations

In October and November, three donors provided additional contributions totaling US$6.3 million. With these additional contributions and unallocated funds totaling US$7.4 million, US$4 million will be available for standard round allocations with US$3.4 million in the Emergency Reserve.

Total 2009 donor contributions received as of 11 November amount to US$99.4 million with US$6.4 million remaining upon deposit of forecasted income; total donor contributions will then be US$105.7 million.
Overview of Total Donor Contributions

	Description
	Remarks
	Amount

	TOTAL INCOME: Paid contributions
	As of 1 September 2009: Ireland, Netherlands, Norway, Sweden, UK
	98,073,504.41

	TOTAL INCOME: Paid contributions
	As of 11 November 2009: Ireland
	1,453,488.37

	FORECASTED INCOME*:
	AA signed by MDTF but still awaiting signature of the donor and deposit of income:

· Netherlands: $1,470,000**

· Norway: $2,650,176.68

· Sweden: $2,191,422.47
	6,311,599.15

	TOTAL PROJECTED INCOME 2009
	105,838,591.93

	TOTAL COMMITTED: AA fee 
	1% of donor contribution
	1,058,835.91

	
	
	

	TOTAL COMMITTED: UN Agencies
	· First Round Standard Allocation***
· Emergency Reserve projects

· Second Round Standard Allocation
	66,986,401.00

	TOTAL COMMITTED: NGOs
	· First Round Standard Allocation

· Emergency Reserve projects
· Second Round Standard Allocation
	30,321,004.04

	TOTAL AVAILABLE WITH FORECASTED INCOME
	7,472,350.98


*
The deposit of the 2009 Spanish pledge of US$9.7 million is still pending and will be made available for 2010 operations.
**
The Netherlands are considering an additional contribution before the end of 2009 of approximately US$ 7.5 million.

***
The Emergency Response Fund (ERF) in Southern Sudan was allocated US$1.5 million from the Southern Sudan’s first round envelope. As of 1 September 2009, US$322,553 was awarded to five projects with a balance of US$1,177,447 unallocated.

Emergency Reserve

An emergency reserve of US$3.4 million was kept in the CHF to respond to unforeseen needs arising during the year.
As of 19 November there were a total of 15 requests for emergency reserve funding of which nine were approved. Three requests for Abyei and one for Blue Nile were incorporated into the second round policy paper. One request for flooding in Khartoum was withdrawn while the other request for UNHAS is incorporated into this third round policy paper.

Approved emergency reserve allocations:
	
	Agency
	Project/ Project Code
	Activities
	Region
	Sector
	Amount
	Approval Date

	1
	UNHAS
	UN Humanitarian Air Services
SUD-09/CCS3
	Transported NGO staff affected by the expulsions or dissolutions. 
	Darfur
	CCS
	$393,643
	12 April 2009

	2
	CRS
	Emergency Shelter and Water and Sanitation

	Shelter and water and sanitation emergency intervention in Krenek (flooding)
	Darfur
	NS
	$261,037
	17 August 2009

	3
	EMDH
	Improve Access to Basic Health Services and Health Education for Vulnerable Families Affected by the Demolition and the Relocation Process

SUD-09/HN127
	Ensure the provision of basic health services in the relocation area of El Fateh relocation area.
	Khartoum
	HN
	$16,900
	14 October 2009

	4
	WHO
	Communicable Disease Control in Eastern States
	To strengthen local capacity to predict, prepare for, respond to, mitigate health risks that include communicable diseases and seasonal emergencies in Eastern Sudan.
	Eastern States
	HN
	$570,845
	19 November 2009

	5
	UNICEF
	Darfur Emergency Nutrition and Recovery Project (SUD-09/HN193)

Khartoum and Northern States Emergency Nutrition and Recovery Project (SUD-09/HN136)
	Continued response to the NGO expulsion in the nutrition selective feeding centres in Darfur and the maintenance of the common pipeline for therapeutic foods. 
	Darfur

Northern Kordofan
	HN
	$860,000 for HN193 and 

$150,000 for HN136
	19 November 2009

	6
	CDOT
	Bridging Access to Basic Health Care for Returnees, Internally Displaced Population and Host Communities in Eastern Equatoria State
SUD-08/HN225
	Basic health service provision in Eastern Equatoria.
	Southern Sudan
	HN
	$427,302
	19 November 2009

	7
	COSV
	Improving Life Condition of the Rural People of Southern Sudan through the Support of the Primary Health Care System with a Special Focus on Safe Motherhood and Childcare
SUD-08/HN213
	Continue activities started in May supporting Primary Health Care System of Ayod, Jonglei State.
	Southern Sudan
	HN
	$161,404
	19 November 2009

	8
	UNICEF
	Integrated Management of Child Health and Malaria
SUD-09/HN34
	Urgent food security, health and nutrition needs in Southern Sudan.
	Southern Sudan
	HN
	$500,000
	19 November 2009

	9
	WHO
	Epidemic Preparedness and Response
SUD-08/HN68
	Procure supplies to respond to trauma and kala-azar cases, train staff in case management, H1N1 information dissemination.
	Southern Sudan
	HN
	$495,000
	19 November 2009


Allocation Strategy

This paper proposes a combination of regional and activity/thematic-based allocations due to: the limited amount of CHF funds available for allocation; the need to ensure timely decision-making and fund disbursement before the year’s end; specific needs by sector and geographical area/region; and the need to ensure critical gaps and continuity of assistance delivery through the end of 2009 is addressed.

This policy paper reflects the Humanitarian Coordinator’s and the CHF Advisory Group’s prioritisation of CHF funds while providing strategic direction and guidance for the allocation process. 
No-Cost Extension
Allocations made in this third round of allocations will be given an automatic three-month no-cost extension for fund expenditure and CHF-funded activity completion until 31 March 2010.

NGO Submission Deadline

NGOs awarded an allocation will have to submit PPA documents (Annex 1 project documents, Annex 3 budget and Annex 6 banking details) within two weeks following the first contact from UNDP.
Process Support
The process will be supported by the CHF technical unit in OCHA Sudan available through the email: chfsudan@un.org (focal points, Khartoum: Alta Haggarty, haggarty@un.org, +249 912140574, Christine Kuhn, kuhn@un.org, +249 912179042, Juba: Thomas Nyambane, nyambanet @un.org, +249 915854156) and support documents can be found at the CHF website under the UN Sudan Information Gateway: http://workplan.unsudanig.org/chf/resources/index.php.
Disbursements, financial management and agreements with recipient organisations will be managed by the Fund Management Unit within UNDP Sudan (focal points: Enrico Gaveglia, enrico.gaveglia@undp.org and Luca Trevisan, luca.trevisan@undp.org, for NGOs).
I. Summary of Allocation Envelopes

Below is the overview of proposed allocation envelopes for the third allocation round of the 2009 CHF. This section provides a consolidated overview of the various allocations whereas sections II and III will provide details on the two allocation types (special and regional allocations). 
	Table 1 – Summary of 2009 CHF 2nd Round Allocation Envelopes
	Amount 
	%

	Special Allocations
	$3,200,000
	43%

	Regional Allocations
	$800,000
	10%

	Emergency Reserve
	$3,400,000
	45%

	GRAND TOTAL
	$7,400,000
	100%


	Table 2 – Overview of 2009 CHF 3rd Round Allocation Envelopes 

	
	
	
	

	Target
	Amount
	Focus
	Remarks

	
	
	
	

	Special Allocations
	$3,200,000
	

	Southern Sudan 
	$1,284,562 
	1. On-going projects with a capacity to commit the funds before end of 2009: all projects.
2. The outstanding critical needs in the Emergency Action Plan that was based on the ANLA mid year review: 
· UNICEF - Management of Acute Malnutrition
· FAO: Support to Sustainable Reintegration and Improvement of Basic Food Security for Vulnerable Populations in Southern Sudan 

3. Maintaining/sustaining existing health and nutrition services:
· CRS: Capacity Building and Technical Support for Improved Health and HIV Interventions and Services for Eastern Equatoria State.
· ACF USA: Strengthening Emergency Preparedness for Acute Malnutrition through Community Based Detection, Surveillance and Advocacy
	These projects were identified by the Juba UN Country Team priorities for the third round.

	Water, sanitation and hygiene intervention in Blue Nile State


	$743,438  
	1. Provide improved water supply to drought affected communities in Roseires and Bau Locality by providing new hand pumps, rehabilitating non-functional hand pumps, upgrading productive HP-operated borehole with motorized pumps and water tankering for 4030 people

2. Improve water supply from unprotected hafirs in Tadamon Locality by introducing household water treatment through chlorination and hygiene promotion activities.
	Water and sanitation activities were identified as the top priority by the UN State Team in Blue Nile. Traditionally Blue Nile is an underserved state. 

	Emergency water supply system and sanitation facilities for IDPs in Forobranga, Western Darfur
	$100,000 
	WS sector recently assessed a new area to relocate 315 HHs (1,800+ people) and possible WASH intervention of water supply (drilling and construction) and sanitation and hygiene promotion (latrine construction). 
	Water and sanitation activities were identified as the next priority after the second round was determined by DHC and Sector Leads. Further it was identified by the WS Sector Lead, partners and OCHA as a priority in Western Darfur.

	Operation and maintenance of motorized systems in Western Darfur
	$72,000 
	Government supported O&M since April 2009 following NGO expulsion. No commitments beyond 2009 exist to support continuity in provision of water supply for 14 IDP locations.
	As above.  Also note that the WS Sector Lead recommended these projects. 

	UN Humanitarian Air Services
	$1,000,000 
	Provision of safe, reliable and efficient air transport supporting humanitarian activities.
	Originally submitted to the Emergency Reserve for $6 million. 

	
	
	
	

	Regional Allocations
	$800,000
	

	Eastern States-- 2 priorities identified with 4 interventions:
1. Provide life-saving assistance and access to basic services for IDPS, refugees and vulnerable groups.

2. Support to livelihoods and identify durable solutions for those living in protracted emergency situations.
	$800,000 
	1. Feeding, shelter, water and health services in two states for refugees and other vulnerable groups.
2. UNMAO support in purchase of spare parts and maintenance of demining vehicles and equipment. 
3. Provision of animal feed for pastoralists.
4. Provision of agricultural inputs for the winter season.
	UN State Team identified these priorities. The Eastern States have only received 3%of CHF funds in 2009, versus 6% in 2008 and is underserved with 33% overall 2009 Work Plan requirements covered. 

	
	
	
	

	TOTAL
	$3,400,000
	
	

	
	
	
	

	Emergency Reserve
	$3,400,000
	7 requests for Emergency Reserve funding approved since the 2nd Round Policy Paper totaling US$3,164,551.

	After approval of the 7 projects, US$235,449 is left. Unspent amount will be carried into 2010.

	
	
	
	

	GRAND TOTAL
	$7,400,000
	
	


II. Special Allocations Outside the Standard Allocation Model

Given the recently highlighted needs in Southern Sudan and submissions of requests for emergency reserve funding, some of the request will be considered for special allocation within this policy paper. There will be US$3.2 million special allocations targeting specific needs and activities.
Table 3 below provides a summary of special allocations with details for each elaborated in the remainder of the section.

	Table 3 - Overview of activities supported through special allocations
	Amount
	%

	SS:  UNICEF, SUD-09/HN31, Management of Acute Malnutrition
	$284,562
	9%

	SS:  FAO, SUD-09/FSL9, Support to Sustainable Reintegration and Improvement of Basic Food Security for Vulnerable Populations in Southern Sudan
	$600,000
	19%

	SS:  ACF USA, SUD-09/HN2, Strengthening Emergency Preparedness for Acute Malnutrition through Community Based Detection, Surveillance and Advocacy
	$200,000
	6%

	SS:  CRS, SUD-09/HN11, Capacity Building and Technical Support for Improved Health and HIV Interventions and Services for Eastern Equatoria State
	$200,000
	6%

	BN:  UNICEF water and sanitation project
	$743,438
	23%

	UNHAS
	$1,000,000
	31%

	D: Water and sanitation IDPs in Forobranga
	$100,000
	3%

	D: Operation and maintenance, water and sanitation
	$72,000
	2%

	TOTAL
	$3,200,000
	100%


	1.
Southern Sudan
	Amount: $1,284,562


In the CHF 2009 second allocation round, US$6 million was granted to WFP for cash logistics and air drops of food as urgent needs highlighted in the Emergency Action Plan Urgent Food Security, Health and Nutrition Needs in Southern Sudan.
Additionally, UNICEF was granted funding from the emergency reserve for their accelerated child survival initiative as highlighted in the Emergency Action Plan.
Gaps, however, still remain. Although the Juba Country Team proposed eight projects for funding in this third round of allocations, four were funded out of the Emergency Reserve with the remaining four proposals highlighted in this policy paper. The chosen projects were based on the following considerations:

1. Outstanding critical needs in the Emergency Action Plan;
2. Maintaining or sustaining existing health and nutrition services; and
3. On-going projects with a capacity to commit the funds before end of 2009 with the possibility of no-cost extensions until 31 March 2010.

	Table 4 –Health and Nutrition Needs in Southern Sudan

	
	
	

	Appealing agency
	Funding requirements (US$)
	Project components for Funding

	UNICEF:  SUD-09/HN31,  Management of Acute Malnutrition (H) [S]

(Budget: US$1,985,000)
	284,562
	· Scale-up nutrition interventions including support to Out-patient Treatment Programmes, Stabilization Centres and Surveillance in Jonglei and Upper Nile States. US$200,000 for procurement and distribution of therapeutic feeding supplies for an estimated 16,000 children under the age of five years suffering from malnutrition in the two states.

	FAO: SUD-09/FSL9,  Support to Sustainable Reintegration and Improvement of Basic Food Security for Vulnerable Populations in Southern Sudan (H) [S]
(Budget: US$6,500,000)
	600,000
	· Through FAO-supported seed multiplication project in Yei in Central Equatoria, Polotaka in Eastern Equatoria and Halima in Western Bahr el Ghazal, farmer groups have managed to raise Quality Declared Seeds from seeds brought from a Research Institute in Kenya. FAO proposes to purchase and store these quality declared crop seeds for early pre-positioning. 

· Although the dry season has set in, there is a window for dry season vegetable production and what was procured from the available funds was not enough. FAO proposes to procure and distribute dry season vegetable seeds.

· As we move to the dry season and early signs of drought are being seen in areas like Jonglei State, more veterinary drugs and vaccines will be required to save the livestock asset.



	ACF USA: SUD-09/HN2, Strengthening Emergency Preparedness for Acute Malnutrition through Community Based Detection, Surveillance and Advocacy (H) [S]
(Budget: US$1,542,888)
	200,000

	· ACF's surveillance project in its current form can only absorb $30,000. However, if this project could be expanded to incorporate their integrated nutrition, food security and WS activities covering 3 counties in two states which has an overall funding gap of $400,000, they could absorb $200,000 by March 2010.

	CRS: SUD-09/HN11, Capacity Building and Technical Support for Improved Health and HIV Interventions and Services for Eastern Equatoria State (H) [S]

(Budget: US$350,000)
	200,000
	· Lack of funding for health worker salaries from November 2009.

	Total
	1,284,562
	


	2.
Blue Nile States Water and Sanitation Activities
	Total Amount: $743,438


The UN State Team Blue Nile recommended this amount for UNICEF’s water and sanitation activities for this third round of standard allocations.
Blue Nile State experienced exceptionally low rainfall during the 2009 rainy season. Immediate impacts are expected in the FSL and WS sectors. Communities relying on water reservoirs and earth dams will be directly impacted. After initial community institutional reports on drinking water shortages, the State Rural Water Department was assigned by the Blue Nile State Water Corporation to conduct a verification exercise/survey to establish the nature and magnitude of the drinking water shortage due to decreased rainfall levels. The exercise covered Roseires, Bau and Tadamon Localities which all depend on water reservoirs (hafir) for water provision. Major findings of the survey/verification are: 

· The gap in coverage with improved water supply is for 109,561 people.
· Out of 68 hafirs in the 3 localities, 29 hafirs (representing 43%) are absolutely dry.
· The remaining 39 hafirs are full with water for only 43% of the initial design capacity. 

· A total of 166,165 people living in 36 villages in these areas depend on hafir water and hand pumps.
· 57,000 people receive improved water supply from 80 functional hand pumps (out of total of 111) and one dam with filter.
· 4,020 people in six villages of Bau and Roseires Localities lack any access to drinking water sources. Although area hafirs are totally dry no hand pumps were ever built.

In general, the Blue Nile water and sanitation priorities to fill the gaps using CHF are:
1. Provision of improved water supply to drought affected communities in Roseires and Bau Locality  by establishment of new hand pumps, rehabilitation of nonfunctional hand pumps, upgrading productive HP-operated borehole with motorized pumps and  water tankering for 4030 people
2. Improvement of water supply from unprotected hafirs in Tadamon locality by introduction of household water treatment through chlorination and hygiene promotion activities.
	3.
UN Humanitarian Air Service
	Total Amount: $1,000,000


UNHAS is a crucial common service in Sudan and currently faces a funding shortfall to complete its operations in 2009 and continue into 2010. The expected nominal fee income (on average 30% of the operational requirement) from September to December 2009 will partially help UNHAS continue operations. Although a recent contribution was received from USAID/OFDA of US$5 million, UNHAS indicated a US$6 million funding gap for the remainder of 2009 and a budget expansion for 2010 is under process at approximately US$64 million.
An ECHO contribution of Euros 3 million (approximately US$4.5 million) is currently under negotiation. A CHF allocation of US$ 1 million will enable UNHAS to cover costs until the end of the year.
Actual monthly UNHAS operational costs are an estimated US$5.5 million. Funding needs, however, increased during the second half of 2009 due to nominal booking fee changes of reduced hub-to-deep-field nominal booking fees. UNHAS has matched costs with funding levels. Although donations from bilateral, multilateral and private donors; pooled funds and cost recovery funds amount to approximately US$57.9 million, donor funding is being altered during the year.
A third round allocation will enable UNHAS continue the following activities:
· Transport approximately 8,500 passengers a month—aid workers and donor representatives—given insecurities in Darfur and lack of adequate air transportation in Southern Sudan;
· Transport approximately 120 MT a month of NFIs; and
· Maintain availability for both medical and security evacuations as needed.

	4.
Water and Sanitation, Darfur, IDPs in Forobranga
	Total Amount: $100,000


In Western Darfur, the Water and Sanitation sector lead, partners and OCHA identified the need for emergency water supply system and sanitation facilities for IDPs in Forobranga upon their relocation. A water, sanitation and hygiene assessment was completed for the newly identified relocation area. This intervention would assist 315 households, approximately 1,800 people, in Forobranga. 
The two main areas of concern need additional funding and can be initiated in 2009 for a total budget of US$100,000:
· Provide water supply by drilling and constructing a mini-water yard with an approximate pipeline length of 1.5 km costing approximately US$60,000.
· Improve sanitation and hygiene promotion by constructing 315 household latrines and hygiene promotion activities costing approximately US$40,000.
	5.
WS, Darfur Operation and Maintenance of Motorized Systems
	Total Amount: $72,000


Following the expulsions of the NGOs, the government had supported the operation and maintenance of 24 motorized systems since April 2009. After 2009, there are no financial commitments to continue providing the water supply in 14 IDP locations. Starting in January 2010, this puts the IDPs at risk.

The operation and maintenance of 24 water systems for three months will cost US$72,000.
III. Regional Allocations
	1.
Eastern States
	Allocation Envelope: $800,000


The UN State Team recommended two strategic priorities of the 2009 Work Plan with four indicative interventions.
	Table 5 - Eastern State Interventions

	Regional Priority 1: 
Provide life-saving assistance and access to basic services for IDPS, refugees and vulnerable groups.

	Justification
	Intervention

	· The past few months witnessed the high influx of asylum seekers from Eritrea at a rate of 500 per week. This includes a new wave of asylum seekers from the Kunamas ethnic group who are mainly coming to Sudan because of the drought situation and their alleged forced relocation from the central regions into the lowlands in Eritrea by the government.

· Delay in the demining activities along the Sudan and Eritrean border limits free movement of people and livelihood activities. The ability of UNMAO is limited by the lack of funds to purchase spare parts for demining equipments and vehicles.

· Failure of agriculture production as a result of lack of rain which can aggravate the already poor nutrition situation in the region. Provision of supplementary and therapeutic feeding in the 3 states is crucial.

· Dengue fever, malaria and periodic outbreaks of AWD are issues the region has to address. Supplies need to be secured and prepositioned in high risk areas. 


	· Support to refugees and other vulnerable groups (feeding, shelter, water and health services) in the two states.

· Support UNMAO in purchasing spare parts and maintenance of demining vehicles and equipments.

	Regional Priority 2: 
Support to livelihoods and identify durable solutions for those living in protracted emergency situations.

	Justification
	Intervention

	· Lack of rains during the last agricultural season has resulted in poor agricultural production. People have started migrating to towns to seek employment in the urban informal sector. Unless this issue is addressed, it can lead to social problems.

· Pastoralists are highly affected and they have started selling their cattle to reduce the risks of losing their animals. This needs urgent livelihoods support.


	· Provision of animal feed for pastoralists 

· Provision of agricultural inputs for the winter season (Red Sea State.)


Key Factors for Consideration During Allocations

The following should serve as a check list during the allocation process:

i. Only Humanitarian/Early Recovery projects from the 2009 Work Plan are eligible for funding.
ii. Allocation decisions will be informed by and directly support Work Plan regional and sectoral priorities and priorities outlined in the Policy Paper. Allocation documentation shall demonstrate these links.
iii. Consider priority activities that need urgent funding for implementation. 

iv. When sectors allocate CHF funding to projects they should aim to ensure that the supported projects have sufficient funds (through CHF and other donors) to implement the identified priority activities. Sectors should avoid allocating small amounts to many projects instead focusing available CHF funds on selected priority projects to ensure these are implemented.

v. Consider the capacity of recipients to implement a particular programme—including past performance, the potential speed of disbursements and the absorptive capacity at field level.
vi. Consider the capacity of recipient organisations to manage the CHF disbursement process. In order to ensure timely implementation of CHF funds and to avoid unnecessary administrative burden to the process, all organisations that were not able to provide the documents necessary for disbursement during previous CHF allocations, will only qualify for CHF funding if they can demonstrate that this capacity is now in place. The UNDP Fund Management Unit can advise sector leaders in this respect.

vii. Consider the current funding status of proposed projects to avoid allocating funds to already fully or well-funded projects or the potential funding of a project through other channels.

viii. Proposed projects should be mutually supporting to the greatest extent possible rather than overlap.
ix. Projects should be ranked according to priority
. The ranking may be used for vetting projects in case of limited availability of funding.

x. Sector groups are allowed to allocate funds to projects hosted in other sectors if these projects have components or activities relevant to that particular sector.

xi. Allocations should be submitted in the designated allocation format which can be downloaded from the CHF website. NOTE:  Allocation information provided in the allocation matrix shall, when possible, reflect only activities planned for undertaking with CHF funding and not for the entire project. This can be presented as a percentage of full project targets if that is more feasible.
xii. Allocation meetings must be documented using reporting templates.

xiii. NGOs with projects selected for CHF funding may decide to receive funds directly from the CHF (i.e. through UNDP) or through another UN agency. This decision is solely at the discretion of the NGO and dependent the willingness of an UN agency to take on this role.

All forms, guidelines and templates will be made available in the resource section of the CHF website: www.unsudanig.org/workplan/chf/resources.
Revised 2009 Work Plan project details can be found at the Financial Tracking Sheet website http://ocha.unog.ch/fts.
Note: Full project details can be accessed online at http://ocha.unog.ch/fts for all Work Plan projects. A similar database to access CHF allocation details is available at http://workplan.unsudanig.org/db/index.php.

Complaints Mechanism

Partners with concerns or complaints regarding the processes or decisions in CHF meetings they feel were not sufficiently addressed in or appropriately reflected in meeting reports/minutes, can at any time approach the CHF Technical Unit with these concerns. The CHF unit will compile, review and present raised issues to the Humanitarian Coordinator, who will then take a decision on necessary action. Send any complaints/concerns/issues to chfsudan@un.org with the subject line “CHF COMPLAINT”.

�  The $5.5 million in proposed allocations to expelled NGOs can be accounted as follows: $1.6 million was reallocated to NFIs and health, with a remaining $3.9 million for which to account. Given that $85 million was the basis for the standard allocation and $81.6 million was allocated as of August 2009, there was a difference of $3.4 million accounting for a significant portion of the $3.9 million.


� Several allocations can be given the same priority if this best reflects the priorities of the sector.
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