2009 Common Humanitarian Fund for Sudan – CHF Sector Allocation Meeting Report – Allocation Process STEP 4
Darfur—Food Security and Livelihoods


	2009 CHF Regional Sector Project Allocation Meeting
Allocation Report
Meeting between sector leader and sector members to decide on CHF project allocations within the sector

Please submit this report to the CHF technical unit at OCHA Sudan (chfsudan@un.org) 
For further CHF information please visit: www.unsudanig.org/workplan/chf or contact the CHF technical unit

	

	INTRODUCTION TO THE REPORTING FORMAT

	The CHF meeting reporting format seeks to ensure that the CHF allocation decisions of the Sector are well documented, that clear links to the Work Plan sector priorities are demonstrated and that the decision process is well informed and transparent.  These reports are the main source of information for the Humanitarian Coordinator, the Deputy Humanitarian Coordinators, the IASC/UN Country Team and the CHF Advisory Group for reviewing and evaluating the allocation process and the allocation proposals. The report shall demonstrate strategic allocation of CHF funds by the sectors in line with the broader agreed planning framework as defined by the UN and Partners Work Plan for Sudan.  The report has three sections:
Section I – Meeting Minutes    

General minutes of the meeting reflecting the 1) issues discussed, 2) agreements reached, 3) links and support to overall CHF allocation priorities, 4) any contentious issues and 5) any other issues or actions points that need attention. If there are disagreement on key decisions within the sector this should be reflected under point 3 with indication on whether actions are needed to resolve the issue(s).
Section II – Sector Priorities for CHF Support
This section will demonstrate how the allocation decisions are strategic and based on the sector plan priorities defined in the Work Plan. A matrix will be used to explain which of the Work Plan sector priorities have been identified by the sector as priorities for CHF funding. The matrix shall outline supporting activities (specific Work Plan projects will be identified in Section III), geographical areas of interventions, justification as to why each priority has been selected and finally an indication of CHF funding amount allocated to each priority. The matrix should document and support the decisions presented in Section I.  
Section III – CHF Project Allocations in Support of Sector Priorities
Work Plan projects are identified to support the sector priorities selected in Section II. A matrix is used to present projects that have been selected for CHF funding. Each selected project will be linked to one or more of the identified sector priorities by listing relevant priority IDs from matrix in Section II. One project can support several Priorities and each Priority can be supported by more than one project. The matrix will for each project propose an amount allocated from the CHF and it will highlight main activities planned for the CHF funds, list the geographical areas of interventions and provide a justification for why this particular project is considered a priority for CHF funding. The matrix should present key information necessary for decision making only, more in-depth details will be included in the CHF Allocation Forms.   


	

	WP09 Planning Region(s)
	Darfur

	Sector Name
	FSL

	Sector Focal Point Details
	Marc Abdalla, OIC, Senior ECU, Marc.Abdala@fao.org; Mobile: 249 9 123 96 706.

William Nall, WFP at William.Nall@wfp.org, Mobile: 249 9 121 77 902.

	Date Of Meeting
	27 September 2009

	

	List of Invited Organisations 

Please list organisations that were invited to participate in the sector meetings. Also fill out attendance sheet in Annex I listing all organisations that participated in the meeting with contact details. 

	All FSL partners were invited to an initial meeting that ended to establish the six members for the selection panel.  The six members for the selection panel who were selected and invited are the following: WFP, FAO, Relief International, IOM, CRS and World Vision International. The meeting was chaired by WFP as co-lead.


Section I – Meeting Minutes

	Main Issues Discussed and Decision Making Process 
(This section should reflect the main issues discussed, highlight the main points of argument and reflect the decision making process of the meeting )

	· The main objective of the meeting was to review the requests submitted by the FSL members and make recommendations for the second CHF funding allocations to the FSL sector in Darfur. Five proposals were received respectively from CRS, COOPI, WVI, Triangle Generation Humanitarian (TGH) and FAO. The CHF fund allocated to the FSL Cluster to be used in Darfur was totaling US $ 700 000 while the total funds requested by the five organizations amounted to US$ 1 059 000. The first step made by the meeting was a thorough review of the project sheets to ensure that all the proposed projects are part of the 2009 UN Work Plan and/or addressing gaps identified in the prioritized activities and geographical areas.
· A consensus was built on how to approach selection of projects and funds allocation after setting criteria. The committee agreed to adopt a scoring approach for identification of the successful projects that would meet the criteria already set by the Cluster. The criteria included capacity to complete the activities within the timeframe period of October to December 2009, cost effectiveness and capacity for implementation within the high gap areas.

· During the course of discussion, some other important issues were also highlighted. The scoring exercise ranged from 1-5 based on timeliness including seasonality of the proposed activities. Cost effectiveness taking into account the relationship between the proposed activities and the suggested cost as well as funds already secured by the appealing organization, and capacity on the grounds including operational capacity to deliver the planned activities in high gap areas within the timeline.


	Main Points Agreed 
(Present main points agreed at the meeting including: 1.Key sector priorities with respect to activities and geographical areas etc (this information will be supported by details in the matrix in Section II) and 2.CHF related action points and policy decisions coming out of the meeting.

	· All the participants agreed that no project should be excluded based on wrong procedures like the use of old project formats or wrong project references.

· The organizations participating in the meeting were also given the opportunity to score on their own projects against the above mentioned indicators. 

· The final result of the  scoring exercise is as follows: CRS (74), FAO (73), WVI (70), COOPI (62), and TGH (48)

· A consensus was reached in selecting the proposals that received the highest scores. 

· After an extensive review of the activities and total cost of the three projects submitted by CRS, WVI and FAO, the committee recommended the total fund allocations to the agencies that applied to FSL Cluster to be allotted as follows: FAO (US$ 310,000), CRS (210,000), and WVI (180,000).

· The deadline for submitting new projects sheets by the three organizations was set as C.O.B on 28th September, 2009. These submissions will be compiled and submitted to OCHA for final allocations



	Support to CHF and Regional Priorities 
(Briefly outline if/how the identified sector priorities and allocations address and support the overall CHF priorities outlined in the CHF Allocation Policy Paper, and the regional priorities as agreed at the regional CHF meeting)

	· All the three selected projects for funding are part of the 2009 UN Work Plan. 
· All of them are addressing gaps identified in the prioritized geographical areas.
· All the proposed projects have met the criteria identified by the Cluster as mentioned in section above.


	Contentious Issues 
(highlight any contentious issues coming out of the meeting, please indicate if action is required by the Humanitarian Coordinator or other stakeholders)

	NA


	Any Other Issues or Action Points not covered above

	NA



Section II – Regional Sector Priorities for CHF Support
	REGIONAL SECTOR PRIORITIES FOR CHF SUPPORT

	PID

	Type of Activities

(list type of activities identified by the sector as priorities for CHF funding)
	Work Plan Priorities

(list those Objective Priorities from the Work Plan sector-plan that are supported directly by the activities outlined)
	WP Objective

(list corresponding Objective from Work Plan)
	Locations and Beneficiaries
(list geographical target areas and beneficiaries)
	Justification

(outline why this has been selected as a priority for CHF funding by the sector)

	P1
	To provide off rainy agricultural support to vulnerable households with vegetable seeds and irrigation equipment
	· Improve capacity of vulnerable population for local food production;

· Enhance availability of income/ cash resources of war affected people;


	To restore and maintain household food security for vulnerable populations and host communities
	Kebbkabiya Locality (North Darfur), Shaeira and El Daein (South Darfur) Forobaranga (West Darfur. Otash/Dereige IDP Cluster

Sireef, Sekele, Al Salam IDP Cluster


	Since the expulsion of OXFAM in Kebkabiya, FSL partner interventions have covered approximately 10% of the households affected by the expulsion. These households have had no support during the rainy season to produce their own food. Their food security situation is likely to become worse if no immediate assistance is provided to them. Recent agro-season assessments indicated a favourable rainfall situation but the vulnerable households had no support. In Shaeria and Eldaein, vulnerable households affected by expulsion of solidarity and Sudo have had no support and no partner has taken up already the support. Recent agro-season assessments indicate a favourable rainfall situation in the regions and similar to kebkabbiya, they have had no support. In Forobaranga, some of the households affected by expulsion of Save the Children were supported. However, the rainfall situation has been poor. This project will allow supporting of these households by providing vegetable seeds and irrigation equipment for winter crop cultivation to vulnerable households. This will enable targeted household utilise the off rain season and the residual moisture to supplement their food production thereby reduce their household food gap.


	P2
	To strengthen current livestock vaccinations and treatment ; surveillance systems (passive and active) to respond and capture early warning events of an impending RVF, FMD, BQ, HS, and anthrax outbreaks


	· Protect livestock assets and prevent further loss of livestock assets by war affected people;


	To restore and maintain household food security for vulnerable populations and host communities
	· Nyala, Shaeria and El Daein Localities in South Darfur.
· Kebkabiya Locality-North Darfur.
· Otash/Dereige IDP Cluster
· Sireef, Sekele, Al Salam IDP Cluster. Furbranga Locality

	Livestock diseases particularly, Peste des Petits Ruminants (PPR); Black quarter, HS and Anthrax affecting sheep, goats and cattle continues to spread across pastoral and agro pastoral areas of Darfur. The diseases are highly contagious and frequently fatal. Since expulsion of these NGO who were implementing partners with FAO, no support has been provided to these areas for vaccinations and treatment of livestock. IDP camps in Nyala, South Darfur have poor veterinary services since the expulsion of CHF. There is need to re-state provision of veterinary services in these camps.

	P3
	To improve the regional diagnostic laboratory’s capacity to detect and state ministry of animal resources to respond adequately to major livestock disease outbreaks; 


	· Strengthen capacity of concerned government institutions to support livelihood system of the vulnerable population;
	To restore and maintain household food security for vulnerable populations and host communities
	Nyala 
	An active and passive surveillance system to detect and respond quickly to livestock diseases is still limited. The project will strengthen technical capacity of the state ministry of animal resources and the diagnostic laboratory in Nyala through equipping and epidemiological training of technicians and establishment of mechanisms for identification, verification and response to these diseases. Livestock and crop production are the most important livelihood base for the Darfurians. 


Section III – CHF Project Allocations in Support of Sector Priorities

	PROJECTS IDENTIFIED FOR CHF SUPPORT

	PID

	WP Project Code

	Org. 

(organisation acronym)
	WP Project Title

(list project title from Work Plan)
	Main Activities 

(outline main project activities supported by CHF funds)
	Locations
(list geographical target areas)
	Justification

(outline why this project has been selected for funding)
	Amount 
(proposed allocation)

	
	SUD-09/ FSL57
	WVI
	Food Security and Livelihood
	· Procurement and distribution of vegetable seeds.

· Vaccination of livestock


	Otash/Dereige IDP Cluster

Sireef, Sekele, Al Salam IDP Cluster


	The project meets the WP 2009 priorities as indicated above that are under objective D_FSL_2; the organization has the capacity to complete the activities within the timeframe period of October to December 2009, the project meets also the cost effectiveness and will be implemented within the high gap areas.
	$180,000 

	
	SUD-09/ FSL100
	FAO
	Restoring and Maintaining HH Food Security and Promoting Livelihood Diversification for Vulnerable Populations
	· To provide off rainy agricultural support to vulnerable households with vegetable seeds and irrigation equipment
· To strengthen current livestock vaccinations and treatment ; surveillance systems (passive and active) to respond and capture early warning events of an impending RVF, FMD, BQ, HS, and anthrax  outbreaks

· To build capacity of state ministry of animal resources and the regional (Nyala) diagnostic laboratory to detect and respond major livestock disease outbreaks
	Kebbkabiya Locality (North Darfur), Shaeira and El Daein (South Darfur) Forobaranga (West Darfur
	The project meets the WP 2009 priorities as indicated above that are under objective D_FSL_2; the organization has the capacity to complete the activities within the timeframe period of October to December 2009, the project meets also the cost effectiveness and will be implemented within the high gap areas.
	$310,000

	
	SUD-09/ FSL96
	CRS
	Food Security/Livelihood enhancement and diversification for IDPs and vulnerable communities in West Darfur State
	· Supplies/Acquisitions which include provision of seed and tools through Seed Voucher and Fairs to 4,000 vulnerable head of households and donkey plough to 600 HHs

· Training of 40 community animal health workers  and support vaccination campaign  for 50,000 animals
	Furoboranga Locality
	The project meets the WP 2009 priorities as indicated above that are under objective D_FSL_2; the organization has the capacity to complete the activities within the timeframe period of October to December 2009, the project meets also the cost effectiveness and will be implemented within the high gap areas.
	$210,000

	
	
	
	
	
	
	Total
	$700,000


 Annex I
	2009 CHF Sector Project Allocation Meeting 
Attendance Sheet

Please submit this sheet to the CHF technical unit at OCHA Sudan (chfsudan@un.org) 

	

	WP09 Planning Region(s)
	Darfur

	Sector Name
	Food Security and Livelihoods

	Sector Focal Point Details
	Marc Abdalla, OIC, Senior ECU, Marc.Abdala@fao.org; Mobile: 249 9 123 96 706.

William Nall, WFP at William.Nall@wfp.org, Mobile: 249 9 121 77 902.

	Date Of Meeting
	27 September 2009
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	Email
	Telephone

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	


STEP 4


Document: CHF.SA.01








� Priority ID - Identifier for each selected priority. This identified will be used is Section III when linking projects to priorities.


� Outline the types of activities the sector has identified to support the selected sector priorities. Specific projects will be identified in section II.


� Identify those Objective Priorities from the Work Plan sector plans that the sector has identified for CHF support. The priorities shall be taken from the existing sector plans. 


� Please list Sector Objective code (or full objective text) corresponding to the selected priority (e.g. D_HN_1).


� Please explain why the sector has identified the selected Activities and Priorities for CHF funding. The justification should be needs based and reflect key issues such as target beneficiaries, humanitarian consequences, funding constraints, timing etc and also refer to key humanitarian indicators/data/statistics (e.g. malnutrition or mortality rates) where possible and relevant.  If/when possible the justification should demonstrate links to the overall CHF priorities identified in the CHF Policy paper.


� The matrix should present key information necessary for decision making only, more in-depth details will be included in the CHF Project Allocation Forms (Excel spread sheet)


� In order to show a direct link between the priorities identified by the sector and the projects proposed for funding please list the priority ID(s) (from the priority table in Section II) of the priority/ies supported by the project. Note that each project can support several priorities, and several projects can support same priority. Example: ‘P1,3’ indicates that the listed project supports priorities 1 and 3


� Please list Project code from the Work Plan (e.g. SUD-09/FSL18). Only Work Plan projects can be allocated CHF funds


� Please insert project title as given in the Work Plan


� Please explain why this project has been proposed for funding, i.e. how does this project support the priorities and why this particular project. The justification should be needs based and reflect on key issues such as target beneficiaries, implementation capacity, past performance funding constraints, timing etc. 
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