2009 Common Humanitarian Fund for Sudan – CHF Sector Allocation Meeting Report – Allocation Process STEP 4
Darfur—Protection Cluster

	2009 CHF Regional Sector Project Allocation Meeting
Allocation Report
Meeting between sector leader and sector members to decide on CHF project allocations within the sector

Please submit this report to the CHF technical unit at OCHA Sudan (chfsudan@un.org) 
For further CHF information please visit: www.unsudanig.org/workplan/chf or contact the CHF technical unit

	

	INTRODUCTION TO THE REPORTING FORMAT

	The CHF meeting reporting format seeks to ensure that the CHF allocation decisions of the Sector are well documented, that clear links to the Work Plan sector priorities are demonstrated and that the decision process is well informed and transparent.  These reports are the main source of information for the Humanitarian Coordinator, the Deputy Humanitarian Coordinators, the IASC/UN Country Team and the CHF Advisory Group for reviewing and evaluating the allocation process and the allocation proposals. The report shall demonstrate strategic allocation of CHF funds by the sectors in line with the broader agreed planning framework as defined by the UN and Partners Work Plan for Sudan.  The report has three sections:
Section I – Meeting Minutes    

General minutes of the meeting reflecting the 1) issues discussed, 2) agreements reached, 3) links and support to overall CHF allocation priorities, 4) any contentious issues and 5) any other issues or actions points that need attention. If there are disagreement on key decisions within the sector this should be reflected under point 3 with indication on whether actions are needed to resolve the issue(s).
Section II – Sector Priorities for CHF Support
This section will demonstrate how the allocation decisions are strategic and based on the sector plan priorities defined in the Work Plan. A matrix will be used to explain which of the Work Plan sector priorities have been identified by the sector as priorities for CHF funding. The matrix shall outline supporting activities (specific Work Plan projects will be identified in Section III), geographical areas of interventions, justification as to why each priority has been selected and finally an indication of CHF funding amount allocated to each priority. The matrix should document and support the decisions presented in Section I.  
Section III – CHF Project Allocations in Support of Sector Priorities
Work Plan projects are identified to support the sector priorities selected in Section II. A matrix is used to present projects that have been selected for CHF funding. Each selected project will be linked to one or more of the identified sector priorities by listing relevant priority IDs from matrix in Section II. One project can support several Priorities and each Priority can be supported by more than one project. The matrix will for each project propose an amount allocated from the CHF and it will highlight main activities planned for the CHF funds, list the geographical areas of interventions and provide a justification for why this particular project is considered a priority for CHF funding. The matrix should present key information necessary for decision making only, more in-depth details will be included in the CHF Allocation Forms.   


	

	WP09 Planning Region(s)
	Darfur

	Sector Name
	PHR

	Sector Focal Point Details
	Peter Trotter, UNHCR, trotterp@unhcr.org; Francesca Bonelli, UNHCR, bonelli@unhcr.org

	Date Of Meeting
	Upon unanimous agreement with the panel the discussions were held via telephone and email correspondence

	

	List of Invited Organisations 

Please list organisations that were invited to participate in the sector meetings. Also fill out attendance sheet in Annex I listing all organisations that participated in the meeting with contact details. 

	· The Cluster Focal Point in unanimous agreement with the panel members opted to not hold an allocation meeting, but to reach an agreement through telephone and email correspondence. The panel had a balanced representation between NGOs and UN Agencies. The composition was communicated to all partners in advance. 

· Invited Organisations: UNHCR (cluster lead), UNICEF, UNFPA, IOM (sub-cluster leads) and a NGO representative

· UNHCR, Peter Trotter; Sub-cluster leads: UNICEF: Jean Francois Basse; UNFPA: Jennifer Chase; IOM: Stephanie Gliege; NGO representative: Manisha Thomas


Section I – Meeting Minutes

	Main Issues Discussed and Decision Making Process 
(This section should reflect the main issues discussed, highlight the main points of argument and reflect the decision making process of the meeting )

	All allocation requests, selection criteria and prioritization indicators were shared with partners beforehand. A Panel was formed including cluster and sub-cluster leads, as well as an NGO representative.  Based on discussions among the Panel it was agreed that: 

· NGOs receive priority in particular national NGOs

· Activities related to return and especially in rural areas receive priority

· Child protection and GBV interventions should be given priority, including DDR activities in ND for protection of children related to armed groups

· Filling critical gaps left by the NGO expulsions, especially related to youth/children, women/girls and psychosocial/livelihood support, should receive priority.
Based upon the foregoing, the Allocation request were reviewed by Panel in light of the priorities indicated.


	Main Points Agreed 
(Present main points agreed at the meeting including: 1.Key sector priorities with respect to activities and geographical areas etc (this information will be supported by details in the matrix in Section II) and 2.CHF related action points and policy decisions coming out of the meeting.

	· The Panel agreed that the priorities put forward for the selection of projects reflected the CHF paper and the discussion which occurred at central level, including the priority areas put forward by the D/HC.  

· The Panel agreed that all projects reflected the priorities as set by the sector in the region and endorsed by the regional allocation meeting, namely: addressing urgent gaps left behind after the NGO expulsion such as GBV prevention and response and DDR, attention to return related issues and the emphasis on projects carried out by NGOs.
· The Panel agreed and supported the sector lead’s attempt to find a good balance of coverage of all 3 Darfur States. 
· The Panel agreed on the necessity to devote due attention to the gap in South Darfur on return related issues. The importance of adequate coverage of gaps in South Darfur was underlined and it was agreed and recommended that as GBV coordinator and supporter of NGOs, UNFPA will support NGOs on the basis of their readiness to start important GBV-related activities in some critical gap areas of Darfur, notably livelihood activities, psycho social support for survivors and women empowerment. 


	Support to CHF and Regional Priorities 
(Briefly outline if/how the identified sector priorities and allocations address and support the overall CHF priorities outlined in the CHF Allocation Policy Paper, and the regional priorities as agreed at the regional CHF meeting)

	· GBV prevention and response: priority in the sector overall plan (Work Plan PHR Darfur objective 2 and 3), in the CHF paper, reconfirmed in the allocation proposal by: 1) supporting UNFPA for coordination activities and for support to NGO partners to fill critical gaps in specific areas of Darfur; 2) support to project that have GBV as an important component. 
· Child protection: key priority by the sector overall plan (Work Plan PHR Darfur objective 2 and 3), in the CHF paper (needs of the most vulnerable) endorsed in the regional meeting, reconfirmed in the allocation proposal by the support to several actors (UN and NGOs) having project in the field of child protection. 
· Expansion of services in underserved / rural areas, especially after the expulsion of the NGO in March 2009: priority by the sector overall plan (Work Plan PHR Darfur objective 1). 

· Protection monitoring of  IDP returns: a priority by the sector overall plan (Work Plan PHR Darfur objective 1 and 2), endorsed in the regional meeting, reconfirmed in the allocation proposal by supporting – amongst other - projects such as IOM.


	Contentious Issues 
(highlight any contentious issues coming out of the meeting, please indicate if action is required by the Humanitarian Coordinator or other stakeholders)

	· No contentious issues came up, the allocation was mutually agreed by all parties


	Any Other Issues or Action Points not covered above

	The distribution of the 700,000 USD which have been allocated to the Protection Sector in Darfur is well justified in terms of prioritizing NGO activities (especially gap filling related to

women/children's centres and activities, including UNFPA's proposal which is seeking funding directed to NGO programming including in rural areas), returns related issues in particular in SD where IOM are now again allowed to operate and critical child DDR activities building on momentum achieved with signatory groups. There likewise is good geographic coverage. Although several of the amounts requested and recommended are below the generally accepted CHF threshold this is justified due to the limited funding as compared to the important needs and the short implementation time frame, the realistic ability of NGOs to implement and the very targeted nature of the activities proposed. All activities relate to the objectives outlined in the UN and Partners Work Plan 2009. After discussions with a NGO representative, the cluster lead (who did not apply for any funding) and sub-cluster leads, it was unanimously agreed that priority will be given to NGOs and proposals should address real needs and critical gaps in priority areas. The received requests for funding were then discussed with the abovementioned actors and there was a broad consensus on the specific amount given to each partner. For further details of the funding proposals submitted, please refer to the allocation request sheets and email correspondence attached to the submission of the allocation. 



Section II – Regional Sector Priorities for CHF Support
	REGIONAL SECTOR PRIORITIES FOR CHF SUPPORT

	PID

	Type of Activities

(list type of activities identified by the sector as priorities for CHF funding)
	Work Plan Priorities

(list those Objective Priorities from the Work Plan sector-plan that are supported directly by the activities outlined)
	WP Objective

(list corresponding Objective from Work Plan)
	Locations and Beneficiaries
(list geographical target areas and beneficiaries)
	Justification

(outline why this has been selected as a priority for CHF funding by the sector)

	P1
	GBV Prevention and response and coordination
	Advocate for and ensure awareness of authorities and other stakeholders in assuming their responsibilities in the prevention of and response to GBV. 

Strengthen legal, justice and support systems – including at community level – to provide and ensure access to justice and redress human rights violations. 

Awareness raising on protection issues (GBV)
	D_PHR_2

D_PHR_3

D_PHR_3
	Throughout Darfur, but with a special attention to areas where critical gap situations have emerged (e.g. South Darfur)
	Besides being linked with the WP and reconfirmed in the CHF allocation paper and in the regional meeting, the priority has been clearly identified and endorsed by the sector in the region in light of the magnitude of the phenomenon, the necessity to provide critical services (treatment, counselling, access to remedies), the aggravation of the situation in certain areas and by the necessity to continue to engage the Government in a dialogue to find solutions.

	P2
	Child protection (including provision of services and monitoring)
	Expand the provision of psychosocial support services, with a specific focus on children affected by armed conflict, child-friendly spaces and educational systems. 

Awareness raising on protection issues (child recruitment)
	D_PHR_2
	IDPs, refugees and conflict affected population throughout Darfur, where children are estimated to represent 50% of the affected population (IDPs, refugees and other conflict-affected)
	The need to emphasise this priority in the sector stems from the ongoing conflict and its direct and indirect consequences on populations with specific needs such as children. This applies both in situations of hostilities (including forced recruitment, which continues to be reported as widespread) as well as in the general context of Darfur. It applies to camps settings, where children are often marginalised, neglected and as a consequence may be prone to become victims of abuses or offenders. It also applies to rural areas, where services are not present.  

	P3
	Attention to marginalised population and underserved areas including through monitoring the protection situation and expanding support services (medical/ legal/ psychosocial support for survivors and referral) especially for groups with specific needs such as women and children.
	Increase focus on rural areas taking into account the particular protection concerns and the need to mitigate further displacement
	D_PHR_3
	IDPs, refugees, returnees and conflict affected population throughout Darfur but with specific attention to rural or underserved areas (traditionally away from urban centres and big concentration of IDP camps/ settlements) where internal displacement, new arrivals of refugees are reported.
	The need was repeatedly emphasised by all actors in Darfur and underlined in the CHF allocation paper and in the regional meeting. The necessity to expand monitoring, presence and protection as well as critical services for the most vulnerable population are seen also as a deterrent in alimenting the dynamics of the conflict.  

	P4
	Protection monitoring, including of population movement (return, relocations) and of protection concerns (in rural and camp areas)
	Monitoring and reporting on violations, abuses and threat and strengthening information sharing

Access and monitor returns and report of returns to verify the voluntariness, safety, dignity and sustainability of the process

Analyse and improve understanding of coping mechanisms into policy making and protection interventions
	D_PHR_1

D_PHR_1

D_PHR_2


	IDPs, refugees and conflict affected population throughout Darfur, in camps (e.g. on issues pertaining to relocations) but also (and with an attempt to expand) in rural areas.
	Protection monitoring in the field is a prerequisite to assess needs, identify violations, abuses and the basis to define proper interventions. Monitoring through contacts of the population is also a channel for awareness raising and sensitisation on protection issues. 

In the context of Darfur, protection monitoring is undertaken in the daily context of IDP camps, including to identify critical situations and cases that need follow up (referral mechanisms); it has to be constantly pursued in the rural areas, amidst humanitarian access challenges, to follow up on new and secondary displacement caused by the ongoing conflict. 

Specific attention needs to be paid on monitoring return and relocation movements, to ensure their voluntary and safe character, and enter into a dialogue with the authorities to advocate for these principles be followed as a prerequisite for humanitarian support.


Section III – CHF Project Allocations in Support of Sector Priorities

	PROJECTS IDENTIFIED FOR CHF SUPPORT

	PID

	WP Project Code

	Org. 

(organisation acronym)
	WP Project Title

(list project title from Work Plan)
	Main Activities 

(outline main project activities supported by CHF funds)
	Locations
(list geographical target areas)
	Justification

(outline why this project has been selected for funding)
	Amount 
(proposed allocation)

	P4
	SUD-09/P-HR-RL/ 22942/298
	IOM
	Protection Monitoring of IDP Returns and Relocations in North and South Darfur.
	Organize and conduct assessments of the voluntariness and appropriateness of returning/relocating IDPs (pre or post movement) to ensure national compliance with the 2004 MoU between IOM/UN/Government of Sudan, thereby helping to protect IDPs from involuntary return/relocation

Establish/strengthen regular liaison mechanisms with state and non-state actors to receive timely reports on returns/relocations

Enter, process and manage data collected during field missions and produce statistical and analytical reports for the humanitarian community


	South Darfur (camps and rural areas)
	The Project addresses immediate needs associated with return related activities, especially in rural areas and  especially in light of the recent re-authorization of IOM to operate in South Darfur pursuant to its MoU on Returns with GoS. 

The Project address issues including seasonal movements instigated by food insecurity in camps/gatherings, potential for land occupation, continued politicization of returns, government interest in large scale returns, and limited possibilities for new or extended camps.

Project activities reflect the importance of ensuring independent monitoring of the process of return of IDPs in South Darfur.  


Assessing voluntariness of return is a clear priority identified in the Work Plan, by the  by the humanitarian community and by the Panel.  

After the permission to re-open the office in South Darfur, IOM will have the opportunity to immediately capitalize on the government's interest in protection activities.  Not providing this funding may result in IOM loosing both momentum in addressing returns in South Darfur and may also result in a loss of confidence by GoS.
In short, the Project directly responds to clear priorities and needs (returns and activities in rural areas) as elaborated by the Panel and as set forth in the Work Plan.
	$200,000 

	P2, 3, 4
	SUD-09/P-HR-RL/ 22702/5351
	Save the Children SWE
	Promoting the Protection and Psychosocial Well-Being of Children and Youth, North Darfur.
	Establishing/Strengthening community-based protection structures, children and youth clubs, Child Protection Committees, Parents and Teachers’ association. 

Building of Child Friendly Spaces and training of animators for youth clubs, Parents and Teachers’ Association

Construction of Child Friendly Spaces and provision of recreational and learning material
	El Fasher and Kutum (localities) and Administrative Units: Tawilla, Rural Kutum, Fatabarno
	The Project focuses on Child protection (SCSWE is also collaborating with UNICEF), with attention to underserved and rural areas in North Darfur.  Such activities in rural areas has been agreed by all panel members to be a priority within this allocation process. 

The Project reflects the importance of creating a child-friendly environment and on activities that will support psychosocial well-being, and is linked with the global action of UNICEF in monitoring child rights violations. 

The Project directly responding to the priorities in the WP for the Darfur region, the CHF allocation paper (protection of the most vulnerable/marginalised segments of the population) and attention to rural and underserved areas.
Due to the short implementation period (less than three months), realistic implementation prospects and the targeted nature for which funding was requested addressing critical/immediate gaps left by the NGO expulsion and addressing important protection issues, it was unanimously agreed by the members of the panel that the allocation threshold of 200,000 USD should not be an exclusion criteria for allocating the funds.

In short, the Project responds to clear priorities and needs (Child Protection, Rural areas) and is targeted specifically to fill gaps.
	$80,000 

	P 1
	SUD-09/P-HR-RL/ 22706/1171
	UNFPA
	Lifesaving, Comprehensive, and Multi-Sectoral Prevention and Response to GBV Survivors, Darfur.
	Lead and join Inter-Agency missions to areas with problematic GBV issues to conduct assessments of gaps, design interventions, monitor and establish close follow-up mechanisms

Build community capacity by involving leaders (Sheikhs, women centers, religious leaders, teachers, youth and males) as well as NGOs to ensure a sustainable role and function on GBV issues

Comprehensive training and capacity building to service providers; relevant line ministries- health care providers, police, social workers, and women’s groups , to strengthen their technical knowledge and skills on critical management of rape and life saving interventions

Distribute rape treatment  kits to hospitals and clinics as only UN Agency authorized by the government for this role;  locally procure and distribute personal hygiene kits to especially vulnerable women (newly displaced -prioritizing pregnant women, widows, victims of natural disasters, and survivors  of sexual violence).

Strengthening coordination mechanisms at State and community level; with local authorities, community leaders, UN Agencies, the UNAMID Mission (Human Rights, Gender, UNPOL, etc), the GBV, PWG and the Child Protection WG, line ministries, INGOs, NNGOs, women centers, CBOs
	Jebel Marra and Sharia in SD; Krinding II in WD and Abu Shouk and Al Salaam in ND

	GBV interventions and advocacy with communities and authorities are critical priority identified by the sector throughout Darfur and with specific attention to underserved areas where the presence of actors needs to be (re)enforced.  

Changing political landscape and growing sensitivities regarding protection and GBV with UNFPA scaling up its technical support, to identify gaps and to develop creative ways to connect survivors to services, and to enter into partnership with NGOs to continue to provide direct services.

UNFPA is directly channelling the funding through to its implementing partners, NGOs (including a national NGO) working in the areas and therefore fall within the agreed prioritization for NGOs to be funded.  
Due to the short implementation period (less than three months), realistic implementation prospects and the targeted nature for which funding was requested addressing critical/immediate gaps left by the NGO expulsion and addressing important protection issues, it was unanimously agreed by the members of the panel that the allocation threshold of 200,000 USD should not be an exclusion criteria for allocating the funds. 

In short, the Project responds to clear priorities and needs (GBV, rural areas) and also fills gaps left in the wake of the NGO expulsions.
	$100,000 

	P2, 5
	SUD-09/P-HR-RL/ 22709/R/124
	UNICEF
	Protection of Children in the Three States, Darfur.
	Monitoring and reporting (MRM) and support children released from armed forces and groups and on going prevention programmes in affected areas for providing psychosocial support, social work follow up and reintegration opportunities.

Support to the Child and family Protection Unit within the police in the three states of Darfur 

Training on Psychosocial support for survivors of GBV

Child Protection Coordination


	North Darfur
	The Project directly responds to the critical priority of Child protection, particularly in the context of Darfur (50% estimated children among IDPs and conflict affected population), where children continue to suffer from grave forms of violations against their rights committed by various actors (including killing, maiming, grave sexual violence, child recruitment etc.).
The Project relates specifically to DDR activities targeted at ensuring that mechanisms/ systems to document and respond to violations against children’s rights are operational, with a focus on child recruitment. 

Due to the short implementation period (less than three months), realistic implementation prospects and the targeted nature for which funding was requested addressing critical/immediate gaps left by the NGO expulsion and addressing important protection issues such as DDR, it was unanimously agreed by the members of the panel that the allocation threshold of 200,000 USD would not be an exclusion criteria for allocating the funds.
In short, the Project responds to clear priorities and needs (Children, DDR) as set forth in the Work Plan and as agreed by the Panel.
	$ 75,000 

	P2, 5
	SUD-09/P-HR-RL/ 22940/8603
	EMDH 
	Psychosocial support programme for displaced and vulnerable children
	Build capacity of local authorities and international actors working in direct contact with children on mainstreaming protection and child rights 

Advocate to ensure awareness of and build capacity of local authorities and other stakeholders in assuming their responsibilities in the prevention of and response to GBV 

Expand the provision of psycho-social support services, with a specific focus on children affected by armed conflict, child friendly spaces and educational systems 

Provide technical, material and any other appropriate support to enhance the capacity of local authorities and other stakeholders to address protection issues 

Training, appropriate material support and capacity building on protection issues with a specific focus on youth, women and children 

Awareness raising on protection issues such as child recruitment, DDR etc. 

	Abu Shouk in North Darfur
	The Project directly targets children affected by the conflict where children continue to suffer from grave forms of violations against their rights committed by various actors.

After the expulsion of the NGOs in March 2009, EMDH is the only service provider left in the Project location who provides services to children affected by the conflict, in particular psychosocial support and pre-school activities.  Such gap filling is a clear priority.
Due to the short implementation period (less than three months), a realistic implementation prospects and the targeted nature for which funding was requested addressing critical/immediate gaps left by the NGO expulsion and addressing important protection issues, it was unanimously agreed by the members of the panel that the allocation threshold of 200,000 USD should not be an exclusion criteria for allocating the funds.

In short, the Project responds to clear priorities and needs (Children, DDR, NGO Gaps) as set forth in the Work Plan and as agreed by the Panel.
	$175,000

	P2, 5 
	SUD-09/P-HR-RL/ 22938/8916
	CDF
	Strengthening the well-being of war affected children
	Increase the awareness of child protection issues in community and to provide recreational activities and psychosocial support for those whom out of school (children and adolescent) in addition to youth as well through child friendly spaces and youth centers in Nyala and Gereida
Support informal skills training and livelihood opportunities such as apprentice-ship with local trade people and other vocational activities for both male and female
Establish child friendly spaces and youth centers in project sides offering access to psychosocial support activities through cultural/recreational drama/theater, music, local games, traditional counselling, telling stories and other carnival activities
	Nyala and Gereida in South Darfur
	The Project directly targets children affected by the conflict where children continue to suffer from grave forms of violations against their rights committed by various actors.
Activity will be carried out by a national NGO which was agreed to be prioritized both in terms of strengthening national capacity as well as addressing critical gaps left behind by the NGO expulsion. 
Due to the short implementation period (less than three months), a realistic implementation prospects and the targeted nature for which funding was requested addressing critical/immediate gaps left by the NGO expulsion and addressing important protection issues, it was unanimously agreed by the members of the panel that the allocation threshold of 200,000 USD should not be an exclusion criteria for allocating the funds.

In short, the Project responds to clear priorities and needs (Children, Rural Areas) as set forth in the Work Plan and as agreed by the Panel.
	$ 70,000 

	
	
	
	
	
	
	Total
	$700,000 


 Annex I
	2009 CHF Sector Project Allocation Meeting 
Attendance Sheet

Please submit this sheet to the CHF technical unit at OCHA Sudan (chfsudan@un.org) 

	

	WP09 Planning Region(s)
	Darfur

	Sector Name
	PHR

	Sector Focal Point Details
	Peter Trotter, UNHCR, trotterp@unhcr.org; Francesca Bonelli, UNHCR, bonelli@unhcr.org

	Date Of Meeting
	The discussions were held via telephone and email correspondence

	

	No.
	Name
	Title
	Organization
	Email
	Telephone

	1
	Betsy Greve
	Darfur Coordinator
	UNHCR
	greve@unhcr.org
	0912167305

	2
	Peter Trotter
	Snr. Protection Officer
	UNHCR
	trotterp@unhcr.org
	0912179226

	3
	Jennifer Chase
	Darfur Coordinator
	UNFPA
	chase@unfpa.org
	0121560533

	4
	Jean Francois Basse
	Child Protection Chief
	UNICEF
	jfbasse@unicef.org
	0912174471

	5
	Stephanie Gliege
	Darfur Coordinator
	IOM
	sgliege@iom.int
	0922406653

	6
	Manisha Thomas
	NGO representative
	
	manisha@icva.ch
	


STEP 4


Document: CHF.SA.01








� Priority ID - Identifier for each selected priority. This identified will be used is Section III when linking projects to priorities.


� Outline the types of activities the sector has identified to support the selected sector priorities. Specific projects will be identified in section II.


� Identify those Objective Priorities from the Work Plan sector plans that the sector has identified for CHF support. The priorities shall be taken from the existing sector plans. 


� Please list Sector Objective code (or full objective text) corresponding to the selected priority (e.g. D_HN_1).


� Please explain why the sector has identified the selected Activities and Priorities for CHF funding. The justification should be needs based and reflect key issues such as target beneficiaries, humanitarian consequences, funding constraints, timing etc and also refer to key humanitarian indicators/data/statistics (e.g. malnutrition or mortality rates) where possible and relevant.  If/when possible the justification should demonstrate links to the overall CHF priorities identified in the CHF Policy paper.


� The matrix should present key information necessary for decision making only, more in-depth details will be included in the CHF Project Allocation Forms (Excel spread sheet)


� In order to show a direct link between the priorities identified by the sector and the projects proposed for funding please list the priority ID(s) (from the priority table in Section II) of the priority/ies supported by the project. Note that each project can support several priorities, and several projects can support same priority. Example: ‘P1,3’ indicates that the listed project supports priorities 1 and 3


� Please list Project code from the Work Plan (e.g. SUD-09/FSL18). Only Work Plan projects can be allocated CHF funds


� Please insert project title as given in the Work Plan


� Please explain why this project has been proposed for funding, i.e. how does this project support the priorities and why this particular project. The justification should be needs based and reflect on key issues such as target beneficiaries, implementation capacity, past performance funding constraints, timing etc. 
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